
 

Grant Agreement 
State of Minnesota 

Doc Type:  Contract/Grant 

 SWIFT Contract Number: 215447 
    Agency Interest ID: 194772 
    Activity ID: PRO20210001 
 
This Grant Agreement is between the state of Minnesota, acting through its Commissioner of the 
Minnesota Pollution Control Agency, 520 Lafayette Road North, St. Paul, MN 55155-4194 (“MPCA” or 
“State”), and Crow Wing Soil and Water Conservation District, 322 Laurel Street Suite 22, Brainerd, MN 
56401 ("Grantee")  
 

Recitals 
1. Under Minn. Stat. § 116.03, subd. 2, the State is empowered to enter into this grant. 

 
2. The State is in need of the Whitefish Nine Key Element (NKE) Plan Phase 1 project. 

 
3. Grantee will comply with required grants management policies and procedures set forth through 

Minn. Stat. § 16B.97, subd. 4(a)(1). 
 

4. The Grantee represents that it is duly qualified and agrees to perform all services described in this 
grant agreement to the satisfaction of the State. Pursuant to Minn. Stat. § 16B.98, subd. 1, the 
Grantee agrees to minimize administrative costs as a condition of this grant. 

 
Grant Agreement 

1. Term of Grant Agreement 
1.1 Effective date: July 25, 2022, Per Minn. Stat.§16B.98, Subd. 5, the Grantee must not begin 

work until this grant contract agreement is fully executed and the State's Authorized 
Representative has notified the Grantee that work may commence.  Per Minn.Stat.§16B.98 
Subd. 7, no payments will be made to the Grantee until this grant contract is fully executed. 

1.2 Expiration date: August 31, 2025, or until all obligations have been satisfactorily fulfilled, 
whichever occurs first. 

1.3 Survival of terms. The following clauses survive the expiration or cancellation of this grant 
agreement: Indemnification; State Audits; Government Data Practices and Intellectual 
Property; Publicity and Endorsement; Governing Law, Jurisdiction, and Venue; and Data 
Disclosure. 

 
2. Grantee’s Duties 

The Grantee, who is not a state employee, will perform the duties specified in Attachment A, which 
is attached and incorporated into this grant agreement.  
 

3. Time 
The Grantee must comply with all the time requirements described in this grant agreement. In the 
performance of this grant agreement, time is of the essence. 
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4. Consideration and Payment 
4.1 Consideration. The State will pay for all services performed by the Grantee under this grant 

agreement as follows: 
(a) Compensation. The Grantee will be paid according to the breakdown of costs contained in 

Attachment A which is attached and incorporated into this grant agreement. Grantee 
certifies they will provide no less than 40% (forty percent) of the total project cash as cash 
match or in-kind services, using non-federal funds and/or resources.  

(b) Travel expenses. Reimbursement for travel and subsistence expenses actually and 
necessarily incurred by the Grantee as a result of this grant agreement will not exceed 
$0.00; provided that the Grantee will be reimbursed for travel and subsistence expenses 
in the same manner and in no greater amount than provided in the current 
"Commissioner’s Plan” promulgated by the Commissioner of Minnesota Management and 
Budget (MMB). The Grantee will not be reimbursed for travel and subsistence expenses 
incurred outside Minnesota unless it has received the State’s prior written approval for 
out of state travel. Minnesota will be considered the home state for determining whether 
travel is out of state. 

(c) Total obligation. The total obligation of the State for all compensation and 
reimbursements to the Grantee under this grant agreement will not exceed $320,705.50 
(Three Hundred Twenty Thousand Seven Hundred Five Dollars and Fifty Cents). 
 

4.2 Payment 
(a) Invoices. The State will promptly pay the Grantee after the Grantee presents an itemized 

invoice for the services actually performed and the State’s Authorized Representative 
accepts the invoiced services. Invoices must be submitted timely and according to the 
following schedule: at least quarterly, along with the updated workplan budget showing 
current expenditures and budget balances, and be received within 30 (thirty) days from 
the end of each quarter.  

 
Invoices must be emailed to mpca.ap@state.mn.us, and contain the following 
information:  

 Name of Grantee 

 Grantee project manager 

 Grant amount 

 Grant amount available to date 

 Invoice number 

 Invoice date 

 MPCA project manager 

 SWIFT Contract No.  

 Invoicing period (actual working period) 

 Subcontractors invoices, if applicable 

 Itemized labor, equipment, lab fees, shipping expenses, mileage and 
subcontractor charges, etc. 

 Time and material breakdown of invoice. Amount billed to date for work, 
including this invoice 

 Receipts for supplies, shipping, lab fees and any other subcontractor invoices must 
be attached 
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 Per diem expenses submitted on travel expense forms and receipts may be 
requested to be submitted with invoice 

 Matching fund summary 
 

If there is a problem with submitting an invoice electronically, please contact the Accounts 
Payable Unit at 651-757-2491. 
 
The Grantee shall submit an invoice for the final payment within 15 (fifteen) days of the 
original or amended end date of this grant contract. The State reserves the right to review 
submitted invoices after 15 (fifteen) days and make a determination as to payment. 
 

(b) Federal funds. Payments under this grant agreement will be made from federal funds 
obtained by the State through Section 319 (h), CFDA number 66.460 of the Federal Clean 
Water Act. The Grantee is responsible for compliance with all federal requirements 
imposed on these funds and accepts full financial responsibility for any requirements 
imposed by the Grantee’s failure to comply with federal requirements. 
 
https://www.epa.gov/grants/grant-terms-and-conditions 
 

(c) Unexpended Funds. The Grantee must promptly return to the State any unexpended 
funds that have not been accounted for annually in a financial report to the State due at 
grant closeout.  
 

4.3  Contracting and Bidding Requirements 
Per Minn. Stat. §471.345, grantees that are municipalities as defined in Subd. 1 must follow 
the law. 
(a) For projects that include construction work and have a total project cost of $25,000 or 

more, prevailing wage rules apply per Minn. Stat. §§177.41 through 177.44. These rules 
require that the wages of laborers and workers should be comparable to wages paid for 
similar work in the community as a whole.  
 

The grantee must not contract with vendors who are suspended or debarred in Minnesota: 
http://www.mmd.admin.state.mn.us/debarredreport.asp  

 
5. Conditions of Payment 

All services provided by the Grantee under this grant agreement must be performed to the State’s 
satisfaction, as determined at the sole discretion of the State’s Authorized Representative/MPCA’s 
Project Manager and in accordance with all applicable federal, state, and local laws, ordinances, 
rules, and regulations. The Grantee will not receive payment for work found by the State to be 
unsatisfactory or performed in violation of federal, state, or local law. 
 

6. Authorized Representative 
The State's Authorized Representative/Project Manager is Scott Lucas, 7678 College Road Suite 105, 
Baxter, MN 56425, 218-316-3915, scott.lucas@state.mn.us, or their successor, and has the authority 
to monitor the Grantee’s performance and to accept the services provided under this agreement. If 
the services are satisfactory, the MPCA’s Project Manager will certify acceptance of each invoice 
submitted for payment. 
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The Grantee’s Authorized Representative is Melissa Barrick, 322 Laurel Street Suite 22, Brainerd, 
MN 56401, 218-828-6197, melissa@cwswcd.org, or their successor. If the Grantee’s Authorized 
Representative changes at any time during this grant agreement, the Grantee must immediately 
notify the State. 
 

7. Assignment, Amendments, Change Orders, Waiver, and Grant Agreement Complete 
7.1 Assignment. The Grantee shall neither assign nor transfer any rights or obligations under this 

grant agreement without the prior written consent of the State, approved by the same parties 
who executed and approved this grant agreement, or their successors in office. 

 
7.2 Amendments. Any amendments to this grant agreement must be in writing and will not be 

effective until it has been executed and approved by the same parties who executed and 
approved the original grant agreement, or their successors in office. 

 
7.3 Change orders. If the State's Project Manager or the Grantee’s Authorized Representative 

identifies a change needed in the workplan and/or budget, either party may initiate a Change 
Order using the Change Order Form provided by the MPCA. Change Orders may not delay or 
jeopardize the success of the Project, alter the overall scope of the Project, increase or 
decrease the overall amount of the Contract/Agreement, or cause an extension of the term of 
this Agreement. Major changes require an Amendment rather than a Change Order. 

 
The Change Order Form must be approved and signed by the State's Project Manager and the 
Grantee’s Authorized Representative in advance of doing the work. Documented changes will 
then become an integral and enforceable part of the Agreement. The MPCA has the sole 
discretion on the determination of whether a requested change is a Change Order or an 
Amendment. The state reserves the right to refuse any Change Order requests. 

 
7.4 Waiver. If the State fails to enforce any provision of this grant agreement, that failure does 

not waive the provision or the State’s right to enforce it. 
 
7.5 Grant agreement complete. This grant agreement contains all negotiations and agreements 

between the State and the Grantee. No other understanding regarding this grant agreement, 
whether written or oral, may be used to bind either party. 

 
8. Indemnification  

The Grantee must indemnify, save, and hold the State, its agents, and employees harmless from any 
claims or causes of action, including attorney’s fees incurred by the State, arising from the 
performance of this grant agreement by the Grantee or the Grantee’s agents or employees. This 
clause will not be construed to bar any legal remedies the Grantee may have for the State's failure 
to fulfill its obligations under this grant agreement. 
 

9. State Audits 
Under Minn. Stat. § 16B.98, subd.8, the Grantee’s books, records, documents, and accounting 
procedures and practices of the Grantee or other party relevant to this grant agreement or 
transaction are subject to examination by the State and/or the State Auditor or Legislative Auditor, 
as appropriate, for a minimum of six years from the end of this grant agreement, receipt and 
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approval of all final reports, or the required period of time to satisfy all state and program retention 
requirements, whichever is later. 
 

10. Government Data Practices and Intellectual Property  
10.1 Government data practices. The Grantee and State must comply with the Minnesota 

Government Data Practices Act, Minn. Stat. Ch. 13, as it applies to all data provided by the 
State under this grant agreement, and as it applies to all data created, collected, received, 
stored, used, maintained, or disseminated by the Grantee under this grant agreement. The 
civil remedies of Minn. Stat. § 13.08 apply to the release of the data referred to in this clause 
by either the Grantee or the State. If the Grantee receives a request to release the data 
referred to in this Clause, the Grantee must immediately notify the State. The State will give 
the Grantee instructions concerning the release of the data to the requesting party before the 
data is released. The Grantee’s response to the request shall comply with applicable law. 

 
10.2 Intellectual property rights 

(a) Intellectual property rights. The State owns all rights, title and interest in all of the 
intellectual property rights, including copyrights, patents, trade secrets, trademarks, and 
service marks in the Works and Documents created and paid for under this grant 
agreement. Works means all inventions, improvements, discoveries (whether or not 
patentable), databases, computer programs, reports, notes, studies, photographs, 
negatives, designs, drawings specifications, materials, tapes, and disks conceived, reduced 
to practice, created or originated by the Grantee, its employees, agents, and 
subcontractors, either individually or jointly with others in the performance of this grant 
agreement. Works includes “Documents.” Documents are the originals of any databases, 
computer programs, reports, notes studies, photographs, negatives, designs, drawings, 
specifications, materials, tapes, disks, or other materials, whether in tangible or electronic 
forms, prepared by the Grantee, its employees, agents, or subcontractors, in the 
performance of this grant agreement. The Documents shall be the exclusive property of 
the State and all such Documents must be immediately returned to the State by the 
Grantee, at the Grantee’s expense, upon the written request of the State, or upon 
completion, termination, or cancellation of this grant agreement. To the extent possible, 
those Works eligible for copyright protection under the United States’ Copyright Act will 
be deemed to be “works made for hire.” The Grantee assigns all right, title, and interest it 
may have in the Works and the Documents to the State. The Grantee must, at the request 
of the State, execute all papers and perform all other acts necessary to transfer or record 
the State’s ownership interest in the Works and Documents.  
 

(b) Obligations. 
(1) Notification. Whenever any invention, improvement, or discovery (whether or not 

patentable) is made or conceived for the first time or actually or constructively 
reduced to practice by the Grantee, including its employees and subcontractors, in the 
performance of this grant agreement, the Grantee shall immediately give the State’s 
Authorized Representative written notice thereof, and must promptly furnish the 
Authorized Representative with complete information and/or disclosure therein. 

(2) Representation. The Grantee must perform all acts, and take all steps necessary to 
ensure that all intellectual property rights in the Works and Documents are the sole 
property of the State, and that neither Grantee nor its employees, agents, or 
subcontractors retain any interest in and to the Works and Documents. The Grantee 
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represents and warrants that the Works and Documents do not and will not infringe 
upon any intellectual property rights of other persons or entities. Notwithstanding 
Clause Liability, the Grantee shall indemnify, defend, to the extent permitted by the 
Attorney General, and hold harmless the State, at the Grantee’s expense, from any 
action or claim brought against the State to the extent that it is based on a claim that 
all or part of the Works or Documents infringe upon the intellectual property rights of 
others. The Grantee will be responsible for payment of any and all such claims, 
demands, obligations, liabilities, costs, and damages, including, but not limited to, 
attorney fees. If such a claim or action arises or in Grantee’s or the State’s opinion is 
likely to arise, the Grantee must, at the State’s discretion, either procure for the State 
the right or license to use the intellectual property rights at issue or replace or modify 
the allegedly infringing Works or Documents as necessary and appropriate to obviate 
the infringement claim. This remedy of the State will be in addition to and not 
exclusive of other remedies provided by law. 

(3) License. The State hereby grants a limited, no-fee, noncommercial license to the 
Grantee to enable the Grantee’s employees engaged in research and scholarly 
pursuits to make, have made, reproduce, modify, distribute, perform, and otherwise 
use the Works, including Documents, for research activities or to publish in scholarly 
or professional journals, provided that any existing or future intellectual property 
rights in the Works or Documents (including patents, licenses, trade or service marks, 
trade secrets, or copyrights) are not prejudiced or infringed upon, that the Minnesota 
Data Practices Act is complied with, and that individual rights to privacy are not 
violated. The Grantee shall indemnify and hold harmless the State for any claim or 
action based on the Grantee’s use of the Works or Documents under the provisions of 
Clause 10.2(b)(2). Said license is subject to the State’s publicity and acknowledgement 
requirements set forth in this grant agreement. The Grantee may reproduce and 
retain a copy of the Documents for research and academic use. The Grantee is 
responsible for security of the Grantee’s copy of the Documents. A copy of any 
articles, materials or documents produced by the Grantee’s employees, in any form, 
using or derived from the subject matter of this license, shall be promptly delivered 
without cost to the State.] 

 
11. Workers’ Compensation 

The Grantee certifies that it is in compliance with Minn. Stat. § 176.181, subd. 2, pertaining to 
workers’ compensation insurance coverage. The Grantee’s employees and agents will not be 
considered State employees. Any claims that may arise under the Minnesota Workers’ 
Compensation Act on behalf of these employees and any claims made by any third party as a 
consequence of any act or omission on the part of these employees are in no way the State’s 
obligation or responsibility.  
 

12. Publicity and Endorsement  
12.1 Publicity. Any publicity regarding the subject matter of this grant contract must identify the 

State as the sponsoring agency and must not be released without prior written approval from 
the State’s Authorized Representative.  For purposes of this provision, publicity includes 
notices, informational pamphlets, press releases, research, reports, signs, and similar public 
notices prepared by or for the Grantee individually or jointly with others, or any 
subcontractors, with respect to the program, publications, or services provided resulting from 
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this grant contract.  All projects primarily funded by state grant appropriations must publicly 
credit the State of Minnesota, including on the grantee’s website when practicable. 

 
12.2 Endorsement. The Grantee must not claim that the State endorses its products or services. 
 

13. Governing Law, Jurisdiction, and Venue 
Minnesota law, without regard to its choice-of-law provisions, governs this grant agreement. Venue 
for all legal proceedings out of this grant agreement, or its breach, must be in the appropriate state 
or federal court with competent jurisdiction in Ramsey County, Minnesota. 
 

14. Termination  
14.1 Termination by the State. The State may immediately terminate this grant agreement with or 

without cause, upon 30-days’ written notice to the Grantee. Upon termination, the Grantee 
will be entitled to payment, determined on a pro rata basis, for services satisfactorily 
performed. 
 

14.2 Termination for cause. The State may immediately terminate this grant agreement if the State 
finds that there has been a failure to comply with the provisions of this grant agreement, that 
reasonable progress has not been made or that the purposes for which the funds were 
granted have not been or will not be fulfilled. The State may take action to protect the 
interests of the state of Minnesota, including the refusal to disburse additional funds and 
requiring the return of all or part of the funds already disbursed. 
 

14.3 Termination for insufficient funding. The State may immediately terminate this grant 
agreement if: 
(a) Funding is withdrawn by the United States Environmental Protection Agency  
(b) It does not obtain funding from the Minnesota Legislature.  
(c) Or, if funding cannot be continued at a level sufficient to allow for the payment of the 

services covered here. Termination must be by written or fax notice to the Grantee. The 
State is not obligated to pay for any services that are provided after notice and effective 
date of termination. However, the Grantee will be entitled to payment, determined on a 
pro rata basis, for services satisfactorily performed to the extent that funds are available. 
The State will not be assessed any penalty if the agreement is terminated because of the 
decision of the Minnesota Legislature, or other funding source, not to appropriate funds. 
The State must provide the Grantee notice of the lack of funding within a reasonable time 
of the State’s receiving that notice. 

 
15. Data Disclosure 

Under Minn. Stat. § 270C.65, subd. 3, and other applicable law, the Grantee consents to disclosure 
of its social security number, federal employer tax identification number, and/or Minnesota tax 
identification number, already provided to the State, to federal and state tax agencies and state 
personnel involved in the payment of state obligations. These identification numbers may be used in 
the enforcement of federal and state tax laws which could result in action requiring the Grantee to 
file state tax returns and pay delinquent state tax liabilities, if any.  
 
To protect Grantee’s personal data, Grantee is strongly encouraged to obtain and use a Minnesota 
tax identification number.  
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16. Reporting Requirements 
The Grantee shall submit to the State for review and approval Semi-Annual reports in a format 
prescribed by the State. These reports shall be due to the State each February 1 and August 1 
throughout the life of this grant agreement.  
 
If water quality monitoring is applicable, all monitoring data collected during the project must be 
submitted annually and reported in EQuIS (MPCA’s monitoring database) each November 1 
throughout the life of this grant agreement. The MPCA has developed an EQuIS format for an 
Electronic Data Deliverable (EDD). This format is called the MPCA LAB_MN and is available at the 
following: http://www.earthsoft.com/products/edp/edp-format-for-mnpca/. Analytical data must 
be provided in the MPCA LAB_MN format within the first year of the grant agreement. 
 
If Best Management Practices (BMPs) are installed, a summary of the reporting year’s BMPs and 
pollutant load reductions must be entered annually into the eLINK (supported by the Minnesota 
Board of Water and Soil Resources) database each February 1 throughout the life of the grant 
agreement. 
 
No later than thirty days before the end date of this grant agreement, the Grantee shall provide the 
State with one electronic copy of all final products produced under this grant agreement, including 
reports, publications, software and videos. 
 
A Final Progress and Financial Report, in a format prescribed by the State, shall be due no later than 
15 (fifteen) days before the expiration date of the grant agreement. Final payment will not be made 
to the Grantee until the final report is received and approved by the MPCA’s Project Manager. 
Payments may be withheld from grantees until all reporting requirements have been met.  

 
17. Quality Assurance 

No costs for environmentally related measurements or data generation can be incurred by any 
entity other than the MPCA, until quality assurance practices for the project are documented and 
approved by the MPCA. If quality assurance practices are approved, costs for environmentally 
related measurements or data generation shall be reimbursable. [40 C.F.R. 31.45.]  
 
All water monitoring programs and projects that involve environmental data acquisition from direct 
measurement activities or laboratory analysis must have an approved Quality Assurance Project 
Plan (QAPP) to ensure that the data collected are of known and suitable quality and quantity. The 
Contractor shall cooperate in the State’s development of the QAPP, as necessary, and comply with 
the requisite elements of the plan. 

 

 

Signatures 
 

Title Name Signature Date 

\t1\ \n1\ \s1\ \d1\ 
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\t2\ \n2\ \s2\ \d2\ 

\t3\ \n3\ \s3\ \d3\ 

\t4\ \n4\ \s4\ \d4\ 

\t5\ \n5\ \s5\ \d5\ 

\t6\ \n6\ \s6\ \d6\ 
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Project Workplan 

 
Doc Type:  Contract 

 

 SWIFT: 215447 

AI: 194772 

Activity ID: PRO20210001 

 

Project Title: Whitefish Nine Key Element (NKE) Plan Phase 1 

1. Project Summary: 
Organization: Crow Wing Soil and Water Conservation District 

Contractor contact name: Melissa Barrick 

Title: District Manager 

Address: 322 Laurel Street Suite 22 

 Brainerd, MN 56401 

Phone: 218-828-6197 

E-mail: melissa@cwswcd.org 

Minnesota Pollution Control Agency (MPCA) contact:   

MPCA project manager: Scott Lucas 

Title: Project Manager 

Address: 7678 College Road Suite 105 

 Baxter, MN 56425 

Phone: 218-316-3915 

E-mail: scott.lucas@state.mn.us 

Project information 

Start date: 07/2022 End date: 08/31/2025 

Total project: $534,705.50 Total grant: $320,705.50 

Total match:  $214,000 

2. Statement of Problems, Opportunities, and Existing Conditions 
This NKE watershed-based plan was developed to further drill into the smaller watershed, provide specific activities and implementation 
needed to protect the lakes and restore the streams, identify critical loading areas and methods to address those, and provide the 
metrics, schedule, and milestones to measure progress and adapt to new information. This NKE plan will build on the data from the 
existing reports and projects. When this plan is fully executed, the trend toward impairment will be turned, and the reductions needed to 
reach water quality standards in the impaired streams will be met in 10 years. 

The Crow Wing Soil and Water Conservation District (SWCD) has a long history of working with municipalities, townships, lake 
associations, citizens, and many other partners in protecting and restoring the water resources within the watershed. The Whitefish 
Chain of Lakes hydrologic unit code (HUC) 0701010504 watershed in the Pine River HUC8 Watershed. The HUC10 is made up of six 
HUC12s: Arvig Creek (0701010050401), Lower Whitefish Lake (0701010050405), Lower Hay Lake (070101050402), Arrowhead Lake 
(0701010050403), Big Trout Lake (0701010050404), and Cross Lake (070101050406). 

The Whitefish Chain of Lakes HUC10 is a mostly forested area with lakes among the cleanest in central Minnesota, with most water 
chemistry parameters well below the impairment threshold. The lakes are pristine because the land around the lakes is over 50 percent 
forested, but increasing development pressure, particularly along shorelines, is threatening that status. Larger homes, more extensive 
lawns, and riprapped shorelines have contributed to a slow reduction in water clarity. A goal of local organizations has been to increase 
forestland in each subwatershed and lakeshed to 75 percent, which studies have shown is the level of natural vegetation required to 
keep lakes from becoming impaired. 

Attachment A 
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As part of the larger Pine River Watershed, the Whitefish Chain is a significant source of clean drinking water for St. Cloud, Minneapolis, 
St. Paul, and other cities downstream along the Mississippi River. The U.S. Department of Agriculture (USDA) Forest Service (USFS 2009) 
identified the Pine River Watershed as one of the top watersheds in the entire northeast United States (Maine to Minnesota and south to 
Missouri) for its ability to produce clean water for downstream drinking water users such as St. Paul, Minneapolis, and St. Cloud. 

The Pine River Watershed Restoration and Protection (WRAPS) report and the Pine River Comprehensive Watershed Plan identified the 
Whitefish Lakes Watershed as a high priority for protection. The watershed is essential both economically and environmentally to the 
state. Lakes within this subwatershed are meeting current state water quality standards. Upper Whitefish Lake has decreased in water 
clarity readings and has increased phosphorous concentrations.   

There are two impaired streams located west of the Whitefish Lake and in an agricultural area of the watershed. Arvig Creek and Willow 
Creek are impaired for fish bioassessments. Arvig Creek is impaired for benthic macroinvertebrates. Poor pasture management and 
unreliable water sources for cattle have destroyed aquatic habitats and caused stream connectivity issues.  

3. Goals, Objectives, Tasks, and Subtasks1 

Goal:  Protect and enhance forest cover, priority protection lakes, and surficial sand aquifers by promoting 75 percent land protection in 
the Whitefish Lake minor watershed, which has been determined to be a minor priority watershed in the One Watershed One Plan. 

Objective 1: Target landowners in priority minors to do forest plans best management practices (BMPs) and enroll landowners into 
forest programs. 

Task A:  Develop eight Forest Stewardship Plans for landowners with more than 20 acres of eligible forest land, approximately 
320 acres.  
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 
 
Task B:  Enroll 740 acres into the Sustainable Forest Incentive Act (SFIA).  
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 
 
Task C:  Install eight forest BMPs for 10 acres according to the Minnesota Board of Water and Soil Resources (BWSR) Cost-Share 
Policy and Natural Resource Conservation Technical Standard. There are 30 different BMP practices that landowners can choose 
from. The most common practices include tree/shrub establishment (612), Forest Stand Improvement (666), and Riparian 
Herbaceous Cover (390). All forest practices follow Natural Resources Conservation Service (NRCS) guidelines. 
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 

Objective 1 Timeline:  07/2022-08/31/2025 
Objective 1 Grant:  $43,257.50 
Objective 1 Match: $20,000 (Landowner contribution to the project, Pine River 1W1P Grant funds, and other sources). 
Objective 1 Deliverables: Develop outreach materials to be used by SWCD staff and consultants, new protection status maps, 
spreadsheets with eligible landowners. 
Objective 1 Reductions: Estimated Phosphorous Reduction: 25.6 pounds per year and Total Suspend Solids Reduction: .64 tons per 
year. 
 

Goal:  Reduce phosphorous loading by five percent from BMPs in residential and road areas. Whitefish Lake minor watershed, Whitefish, 
Big Trout, Island-Loon, Clamshell, and Pig Lakes are considered the lakes with the highest Phosphorus (P) sensitivity and the most 
economically essential lakes in the entire Pine River HUC8 Watershed. 

Objective 2:  Implement stormwater and shoreline best management practices. 

Task A:  Install 5,000 cubic feet of rain gardens (four projects). 
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 

Task B:  Install approximately 1,470 linear ft of shoreline/streambank restoration projects (two projects per year for three years).  
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 

 
Objective 2 Timeline:  07/2022-08/31/2025 
Objective 2 Grant:  $184,127.50 
Objective 2 Match: $170,000 (Landowner contribution to the project and City of Crosslake Raingarden Projects). 
Objective 2 Deliverables:  Produce native shoreline brochures, outreach materials with native shoreline examples, presentations to 
lake associations. 
Objective 2 Reductions: Estimated Phosphorous Reduction: 13 pounds per year and Total Suspend Solids Reduction: two tons per year. 

Goal:  Reduce agricultural runoff to downstream lakes by five percent and improve stream habitat in impaired streams to meet the Index 
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of Biotic Integrity (IBI) standard in the Whitefish Sub-watershed by promoting pasture management. 

Objective 3:  Implement agriculture best management practices within the Whitefish Lake sub-watershed. 

Task A:  Write three sustainable grazing plans on 300 acres of pastureland.  
Priority Location: Arvig Creek  
 
Task B:  Implement soil health practices on 550 acres following NRCS practice standards.  
Priority Location: Arvig Creek 
 
Task C:  Educate landowners on the importance of soil health practices through Crow Wing River Forage Council Farm Tour, 
Winter Workshop, and Harvest Dinner. 
Priority Location: Arvig Creek 

 
Objective 3 Timeline:  07/2022-08/31/2025 
Objective 3 Grant: $0.00 (Utilize Minnesota State Watershed Based Implementation funding and landowner contribution to cover the 
project’s cost.)  
Objective 3 Match: $5,000 (As of now, most projects are in a different watershed. All projects that occur within the Whitefish HUC12 
will be considered as matches if they meet match requirements.) 
Objective 3 Deliverables:  PTMapp soil loss maps, field days with landowners doing conservation Agriculture (Ag) BMPs, Ag BMP 
brochures. 
Objective 3 Reductions: Estimated Phosphorous Reduction: 50 pounds per year. 
 

Goal: Educate landowners on the importance of proper Subsurface Sewage Treatment Systems (SSTS) maintenance and sealing 
abandoned wells. 

Objective 4:  Promote SSTS maintenance and health and sell residential wells. 

Task A:  Host two workshops to educate landowners on the importance of SSTS maintenance. 
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross  

Task B:  Seal 12 unused residential wells within the surficial sand aquifer through Crow Wing County Cost-Share Program. 
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 

Objective 4 Timeline:  07/2022-08/31/2025 
Objective 4 Grant:  $9,550.00 
Objective 4 Match: $0 
Objective 4 Deliverables:  Septic Information sheets, Unused wells infographics, mailers, lakeshore survey maps. 
 

Goal: Educate and promote chloride reduction in applications and water softeners.  

Objective 5: Educate landowners and winter maintenance providers about the importance of using smart salting techniques. 

Task A:  Work with Bolton and Menk to meet with winter service providers about their salt management to develop individual 
plans and policies for townships, municipalities, and resorts.  
Priority Areas: City of Crosslake, City of Manhattan Beach, Timothy Township, City of Jenkins, Jenkins Township, Gail Township, 
Resorts, Individual Homeowners   

Task B: Develop a Residential Water Softener Discharge Calculator to determine the amount of salt going into the Whitefish via 
residential water Softeners and determine the highest users.  
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 
 
Task C: Assist the highest users in developing a plan to reduce salt usage through more efficient water softeners, iron filters, and 
other mechanisms. 
Priority Groups: Industrial facilities, Resorts, Laundry Mats, and other high users of water. 
Priority Areas: Upper Lower and Hay Lakes, Arrowhead, Big Trout, Whitefish, Bertha, Clamshell, Pig, Island-Loon, Cross 

Objective 5 Timeline:  07/2022-08/31/2025 
Objective 5 Grant:  $30,000 
Objective 5 Match: $4,000 (Pine River Watershed State funds in areas that apply to this watershed) 
Objective 5 Deliverables:  Smart Salting reports, Local Ordinances, smart salting infographics, Green Corps smart salting presentations. 
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Goal: Develop lake phosphorus response data in five lakes to evaluate the effectiveness of BMP implementation in protecting the lake 
phosphorus dynamics.  

Objective 6:  Complete dissolved oxygen, temperature, and conductivity profiles and collect surface and bottom phosphorus grab 
samples.  

Task A: Take 10 Surface phosphorous and bottom water samples for phosphorus and othrophosphorus laboratory analyses in 
Pig, Clamshell, Bertha, Lower Hay, and Upper Hay Lakes.  
Time Frame: Five samples per year (one per month) for two years – May through September 
Priority Location: Pig, Clamshell, Bertha, Lower and Upper Hay Lakes 

Task B: Complete 10 Lake Profile Readings once every meter for dissolved oxygen, temperature, and conductivity measurements 
for each of the five lakes. 
Time Frame:  One profile measurement every month – May through September for two years.  
Priority Locations: Pig, Clamshell, Bertha, Lower and Upper Hay Lakes 

Objective 6 Timeline:  07/2022-08/31/2025 
Objective 6 Grant:  $26,770.50 
Objective 6 Match: $15,000 (Lake Association Volunteer time to assist with water quality monitoring, boat use recorded at pontoon 
rental rates, and other water monitoring expenses) 
Objective 6 Deliverables:  Two years of lake phosphorus and dissolved oxygen, temperature, and conductivity profile data to evaluate 
lake response to BMP implementation for five lakes. 
 

Goal: Grant Administration and Reporting. 

Objective 7:  Pay bills, contracts, track time, pay staff, annual reporting, link, and complete BWSR reconciliations. The SWCD will 
follow BWSR Clean Water Fund Policy and grant manual. Help support the policy committee and advisory committee. 

Objective 7 Timeline:  07/2022-08/31/2025 
Objective 7 Grant:  $27,000 
Objective 7 Match: $0 
Objective 7 Deliverables:  Annual reporting. 
 

4. Measurable Outcomes 

Whitefish NKE 319 Grant 

Goal Area Objective Outcome Priority Resource 

Goal 1- Forest Management Target landowners in priority minors to do 
forest plans best management practices (BMPs) 
and enroll landowners into forest programs. 

8-Forest Stewardship Plans 
(20+ acres each) 

740 acres enrolled in SFIA 

Eight forest BMPs on 10 
acres 

Whitefish Lake Minor 

Goal 2- 
Shoreline/Stormwater 
Projects 

Implement stormwater and shoreline best 
management practices  

Meet lake-specific 
phosphorous reduction 
goals. Use BWSR pollution 
reduction calculator 

Whitefish, Big Trout, 
Island-Loon, Crosslake, 
Clamshell, and Pig 

Goal 3- Ag BMPS Implement agriculture best management 
practices within the Whitefish Lake sub-
watershed 

Conservation practices on 
all Ag land in the Whitefish 
Lake Minor target the 12 
landowners with the 
highest load identified by 
PTMapp to do BMP 

South Fork Subwatershed, 
Whitefish Lake Minor 

Goal 4- SSTS and Well 
Sealing 

Educate landowners on the importance of 
proper SSTS maintenance and sealing 
abandoned wells 

Seal 12 unused wells, host 2 
SSTS workshops annually 

Whitefish Lake Minor 
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Goal 5- Chloride Educate landowners and winter maintenance 
providers about the importance of using smart 
salting techniques 

Host 2 smart salting 
workshops annually, Fortin 
Consulting to work with 
winter maintenance 
providers 

Whitefish Lake Minor 

Goal 6- Bathtub Model Collect water quality data to update the 2010 
bathtub model 

Update the Whitefish 
Bathtub model with current 
data 

Whitefish Lake Minor 

Goal 7- Admin Pay bills, contracts, track time, pay staff, annual 
reporting, and complete  

Reporting 

 

 

6. Project Budget (attached) 
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Attachment A - Budget

SWIFT: 215447

AI: 194772

Activity ID: PRO20210001

Objective Cost category Unit Cost Grant In kind match Cash match Total match Budget total

Objective 1

Task A

SWCD Project Manager $60.00 7,500.00$            7,500.00$             

Private Forest Consultants 

MN State Plan 

Writer Fee $300 

+ $9 an acre
5,280.00$            5,280.00$             

Travel

Commissioner's 

Plan 438.75$               438.75$                

Supplies variable 200.00$               200.00$                

Printing $0.50 100.00$               100.00$                

Task B -$                      

SWCD Project Manager $60.00 1,800.00$            1,800.00$             

-$                      

Task C -$                      

SWCD Project Manager $60.00 7,500.00$            7,500.00$             

BMP Payment to Landowner 20,000.00$          20,000.00$          20,000.00$           40,000.00$           

Travel

Commissioner's 

Plan 438.75$               438.75$                

Objective 1 - Total 43,257.50$          -$                    20,000.00$          20,000.00$           63,257.50$           

Objective  2

Task A

SWCD Project Manager $60.00 6,000.00$            6,000.00$             

Travel

Commissioner's 

Plan 292.50$               292.50$                

Supplies variable 200.00$               200.00$                

BMP Payment to Landowner 100,000.00$        100,000.00$        100,000.00$         200,000.00$         

Task B

SWCD Project Manager $60.00 6,600.00$            6,600.00$             

Travel

Commissioner's 

Plan 585.00$               585.00$                

Supplies variable 300.00$               300.00$                

Printing $0.50 150.00$               150.00$                

BMP Payment to Landowner 70,000.00$          70,000.00$          70,000.00$           140,000.00$         

Objective 2 - Total 184,127.50$        -$                    170,000.00$        170,000.00$         354,127.50$         

Objective  3 

Task A, B, C

BMP Payment to Landowner 5,000.00$            5,000.00$             5,000.00$             

Objective 3 - Total -$                     -$                    5,000.00$            5,000.00$             5,000.00$             

Objective  4

Task A

SWCD Project Manager $60.00 9,000.00$            9,000.00$             

Supplies variable 300.00$               300.00$                

Printing $0.50 250.00$               250.00$                

Project Name: Whitefish Nine Key Element Plan Phase 1

Organization Name: Crow Wing Soil and Water Conservation District
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Objective Cost category Unit Cost Grant In kind match Cash match Total match Budget total

Project Name: Whitefish Nine Key Element Plan Phase 1

Organization Name: Crow Wing Soil and Water Conservation District

Objective 4 - Total 9,550.00$            -$                    -$                     -$                      9,550.00$             

Objective  5

Task A

SWCD Project Manager $60.00 3,000.00$            2,000.00$           2,000.00$             5,000.00$             

Bolton Menk $200.00 12,000.00$          12,000.00$           

Task B

SWCD Project Manager $60.00 3,000.00$            2,000.00$           2,000.00$             5,000.00$             

Bolton Menk $200.00 12,000.00$          12,000.00$           

Objective 5 - Total 30,000.00$          4,000.00$           -$                     4,000.00$             34,000.00$           

Objective  6

Task A

SWCD Project Manager $60.00 15,000.00$          7,500.00$           7,500.00$             22,500.00$           

Travel

Commissioner's 

Plan 175.50$               175.50$                

Water Quality Lab Tests variable 576.00$               576.00$                

Task B

SWCD Project Manager $60.00 9,000.00$            7,500.00$           7,500.00$             16,500.00$           

Travel

Commissioner's 

Plan 175.50$               175.50$                

Supplies variable 1,843.50$            1,843.50$             

Objective 6 - Total 26,770.50$          15,000.00$         -$                     15,000.00$           41,770.50$           

Objective  7

SWCD Project Manager $60.00 27,000.00$          27,000.00$           

Objective 6 - Total 27,000.00$          -$                    -$                     -$                      27,000.00$           

TOTALS 320,705.50$   19,000.00$    195,000.00$   214,000.00$    534,705.50$    
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